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The Path to Success is paved with a Few More 

The Path to Failure is paved with Mistakes 



Key Lessons from our first CAMPs 

Conservation becomes difficult when one or more parties lose 

State agencies may give correct, but conflicting advice 

A little bit of (not more) info can go along way in creating relationships 

Groundwater “Joint Checking Account” resonates with communities  
(Land Use Decisions = Water Use Decisions) 

Communities appreciate a collaborative approach for their “water cycle” 

PART 1: 
Aquifer Co-

Management 

PART 2: 
Community’s 
Water Cycle 



A CAMP Collaboration falls on a continuum of relation building 
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What is the CAMP starting point for Community Leaders?* 

  LGUs sense groundwater is up to them to solve since feds and state couldn’t. 

 Locals want data provided to them without having to ask. 

 LGUs want site-specific information and recommended actions. 

 LGUs feel far less knowledgeable about of groundwater compared to surface water 
management.   

* Freshwater Society Findings in their work with communities and groundwater 

Summary…..Communities are asking for a: 
 “limited amount of unknown and specific information packaged in a useable format” 



CAMP Dashboard  

8 

Aquifer Cross-sections Groundwater Use Trends Observation Well data 

The Good News: Scientific and technical data can help build a collaboration 



The CAMP Dashboard supports  the transition from             
Interconnected Silos………………….…. to a Collaboration 

Shared 
Aquifer 

City 

Administrator 

Lee Zettler, DNR GW Specialist  

Tim Gieseke, DNR CAMP 

Dan Girolamo, DNR Area Hydro 

Kirk Doug, SFC Processor 

Ellen Johnson, Ethanol 2100 

Ted Andrew, SFC Processor 

Mary Wilson, SFC Processor 



Shared 
Aquifer 

Public 

Practitioner Policy-Maker 

Private 

Risks & Info: 
- Elections/Appts 
- Resource Degradation 
- Regulations 
- Policies 

 Local & State Technicians 

Agency Scientists 
Agency Commissioners 

Legislators 

Local Councils and Boards 
Risks & Info: 
- Professional Status 
- Resource Degradation 
- Geology 
- Observation wells 

 

Risks & Info: 
- Adequate Water Supply 
- Resource Degradation 
- Pumping Rates and 

Volumes 
 

Community Utilities 

Irrigators 

Livestock Operations 

Industrial Utilities 

Units of Government (i.e. Fisheries) 

Food Processors 

Retail Corporations 

Sustainability Supply Chains 

Non-Profits Policy Orgs 

Risks & Info: 
- Consumer Demands 
- Resource Degradation 
- Source Suppliers 
 

Public Policy-Maker Public Practitioner 

Private Practitioner Private Policy-Maker 



Public 

Practitioner Policy-Maker 

Private 

Shared 
Aquifer 

Starting a CAMP Collaboration 

City 

Administrator 

City Water 

Superintendent  

Lee Zettler, DNR GW Specialist  

Tim Gieseke, DNR CAMP 

Dan Girolamo, DNR Area Hydro 

It creates the opportunity “to ask the next good question” 
 



Public 

Practitioner Policy-Maker 

Private 

City 

Administrator 

Building a CAMP Collaboration 

Write the “Groundwater Checks” 

City Water 

Superintendent  

Lee Zettler, DNR GW Specialist  

Tim Gieseke, DNR CAMP 

Dan Girolamo, DNR Area Hydro 

Rural Water Co. 

Aldo Backer, DNR Fisheries 

Round Acres 

Ted Andrew, SFC Processor 

Brian Rydberg, SFC Processor 

Amy Geert, Irri-Farms 

Henry Adams, Herman Foods Ellen Johnson, Ethanol 2100 

Mary Todd, Herman Foods 

Jack Woods, Sunset Golf 

Cole Slanders, Township Chair 

Karen Winsted, SWCD 

Louise Melcher, MDH 

Robert Kohn, County ES 

Jordon Covey, DNR  

Lori Stewart, TNC 

Shared 
Aquifer 

Farm Operations 

Businesses 

Rural and City Residents 



Summary of CAMP Part 1–  
 
CAMP begins the social process of co-managing a shared aquifer –       
because solutions are within the group of users   

CAMP Part 2 Objective –  
 
We take a look at the whole water supply cycle 
Groundwater – Supply Water – Waste Water – Discharge/Recharge Water 



Collaborators 
 
LGUs 
 Townships 
 Municipalities 
 Councils 
 Counties/Boards 
 SWCD 
 WD 
 WMO 
 
Users 
 Residential 
 Commercial  
 Industry 
 Rural Water 

Systems 
 

Other Partners  
 MRWA 
 Met Council 

 

 
 

 
 



Key Aspects of CAMP 

To Inform and Connect Users of Shared Aquifers 

To Manage Aquifers as Joint Groundwater Checking Accounts 

To Align: Local Land Use Decisions = Water Use Decisions 

To Foster Collaboration to Reduce Use, Risks, and Costs 
associated with Water Supply Cycle 



DNR CAMP Website:  

mndnr.gov/gwmp/camp 

Thank you! 
 
Tim Gieseke, DNR Region 4 Groundwater Planner 
Tim.Gieseke@state.mn.us 
507.359.6039 
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