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Meeting Date: Tuesday, December 17, 2024

Location:
●       Meeting was called to order at 11:34 AM. The meeting was held as an online Teams meeting.
Attendance:         	
●        Rebecca Higgins, President; Michael Ginsbach, Secretary; Sherri Kroening, Newsletter; Seth Nesselhuf, Management; Cathy Undem, Education Committee; Lindsay Egge, Education Committee; Sandeep Burman, Past President
 
Agenda and Minutes:
●       No additions to the agenda and no changes to the October minutes. Michael motioned to approve both; Sandeep seconded. All in favor, agenda and minutes approved.
 
Old Business, Fall Conference 2025 Location:
●   	Administrative updates: Conference fees and what Seth is working on.
●   	Membership updates: We are at 379 members. We predicted 274 earlier this year.
●   	Whitepaper Committee: Michael presented. Created a deadline for the data whitepaper. Things have been lagging. Committee reconvened and decided it’ll be ready to go by the end of January. There are a lot of strong personalities on the team and it makes it more difficult than normal. Series of 3 meetings over the next couple of weeks. They will get it together, wrap it up, and review. Michael will present the findings in January. That will be the kickoff to the review period. Rebecca asked if a month was enough time post meeting to finalize the report. Michael wasn’t bullish on that timeline but optimistic that it’s possible.
●   	County well index, info is being pulled together and is going strong.
●   	Rebecca recommended that any future white papers are staggered so that we aren’t working on 3 at the same time. A group suggested a white paper of ground water recharge concept.
●   	Education Committee – Lindsay Egge/Cathy Undem. Cathy says committee as a whole has struggled to attend meetings. 2 parrals: water clinic stuff, new interested party, retired, just moved to MN, interested in doing the water clinic work. Upcoming events STEM career fairs. One in Morris for highschoolers in April. U of MN engineering and science in September. We missed it this year. Water Resources conference in October. MN DEED Brownfields and Beyond conference in April in St Cloud. The fee in April is about $100 for a table. Registration is $200. Could be a good group to engage. 2 pillars. Students and education. Other is membership. There may be MGWA members that could help volunteer at the Cathy will send 2025 plans and costs for the budget estimate. Revisiting ground water education gap white paper. Goals for 2025 is to touch base with folks in that realm (professor realm). Can’t lead the effort because busy but have a valued opinion. For 2025 scoping out what it is we want to look at, what do we need to update, do an audit for what education re: ground water currently exists in MN, focusing on water professional and career needs.  
●   	The committee talked about their work regarding the water clinics. Cathy would like an opinion from the board about what our relationship is with the water clinic folks. Rebecca said currently we help pay for printing materials and advertise for them. Cathy said that historically it was setup as a pilot or road map to offer these out. We need to ask MNWU if they are expecting more for us? How can we service them? Cathy volunteered to reach out to MNWU to figure out their updated goals and outcomes. Rebecca said that we need it to be documented so we best understand what role MGWA plays with MNWU and water clinics. Cathy will give an update in January. Lindsay has nothing to add.
●   	Newsletter: Sharon Kroening. Rebecca said the presidents letter will be sent to Sherri soon. Sherri said focused on getting materials together for Decembers newsletter. Presidents letter, post bios of officer candidates if we have those to post as well? Rebecca will talk about tenure and board makeup. Will affect newsletter item.
●   	Foundation scholarship announcement. Seth will send info to Sherri.
●   	Foundation: Sandeep
●   	Year end report out for us? Return on the trust? Where are they sitting financially. Seth will reach out to Stu for the shareout for foundation financials.
●   	Treasurer: Eric Bunge, absent. Covered by what Seth already said. Rebecca asked how the table tents worked for generating funds for the foundation. We should be able to find the sweet spot for raising funds utilizing the new technological platforms.
●   	Where is the line for the foundation to begin to do their own fundraising. Foundation has been asking for this conversation for 2 years. Sherri says this is not a new topic for this board. This has been an ongoing conversation for years. Sherri thinks that we should not focus on GivetotheMax day. Use something else to raise funds for the foundation. Rebecca thinks we need to focus on the association first and drive membership up. Secondarily support foundation. On the other hand the tight knit relationship between the two orgs can benefit eachother. What can we do that builds membership and helps the foundation raise funds. Rebecca wants to open the floor for conversation. Networking events possible. Cathy said that there is a parralel with MGWA/F with two different fundraising components. Foundation focuses on education, can we tap in to corporate America to help out? Rebecca thinks we should be more thoughtful on how we logistically conduct our events.
●   	Should do an analysis of whether or not it makes sense to move the conference to a new city. Sherri thinks that spring is too soon for a city change. Rebecca would like a call to abstract out ASAP. She suggested we reconvene in early January to start the next conference conversation. Traditionally it was the presidents role
 
Reports:
Administrative Update: 
●     
New Board Structure: Rebecca reviewed what was presented at the conference. Two things we need to decide today 1. What to do about the Ex Director 2. What to do about the open roles? Do a call out request? Rebecca suggests reaching out to the MN Brownfield ED to see if she’s interested in doing this a side hustle? Elizabeth Clousner is her name. Rebecca thinks she’s an awesome fit and really impressed with her work with Brownfields. She has not approached her yet. Cathy is wondering if she’s interested because she’s fantastic. Michael reiterated that she’s great but has a lot going on. Rebecca admitted that it might be long odds. She also might have suggestions as to who else would be a good fit. Rebecca will approach her and come back to group. We will advertise the other open roles through newsletters and emails. We need to officially put Cathy and Sherri’s positions up for vote. Do we need to open it up to more? Michael reiterated that folks aren’t “beating down the door” to move into their positions. Announce that Cathy and Sherri will not be voting members. We will still need Membership Coordinator. Traditionally we would bump Rebecca into Past President role and Jeannie int President. New tenure rules would say that Rebecca stays President. Michael admits it’s a time of change and folks will need to adjust to it. Cathy met with Jeannie last week in the Education Committee, she’s under the impression that current structure is confusing with 3 year rolling tenure. We are now in a time of change and now is the time to make the roles longer tenure. The current structure isn’t functional right now. Having longer tenure will also help with future role filling. Rebecca did note that this decision could affect a board member for the foundation but they have historically been very amendable so this shouldn’t be a negative factor. Michael does note that this is a good question. He points out that 3 years is a lot and 2 could be better. Cathy suggested that the President can run 2 terns and make it 4 which is manageable but 2 terns at 3 years is 6 which is much tougher. Being able to do it for 2 or 4 years seems more amendable than 3 or 6. Can’t vote on it right now because we don’t have a quoram but census says we can send out an email vote.
Winter social? Late February could be a good time for a snow shoe event at Lake Elmo and then meetup at a brewery afterwards. Cathy is now the events coordinator. She’ll work on it.
 
 
White Paper Committee:
Education Committee: Rebecca Higgins
Newsletter: Sharon Kroening
Foundation: Sandeep Burman
Treasurer: Eric Bunge
Meeting Adjourned: 1:04 pm.
 
Action Items:
●        Seth reaches out to Stu for shareout. Complete
●        Challenge the foundation to do some fundraising. New foundation member is focused on fundraising. 
●        Seth will send Sherri scholarship info.
●        Seth will do a When to Meet for 1st/2nd week of January and set up spring conference meeting.
●        Verify through minutes that board has approved the $10,000 stipend for ED.
●        Seth will send out an email for a quorum vote to board for the tenure for board members. Add note for winter gathering, prefer something outside in woodbury or inside in St Paul. 
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