

MINNESOTA GROUND WATER ASSOCIATION FOUNDATION



BOARD MEMORANDUM


	Date |
	3/7/2024

	To |
	MGWAF Directors and Staff

	From |
	Julia Steenberg (sub for Jarrod Cicha)

	Regarding |
	Draft Meeting Minutes
Thursday, March,  7, 2024 quarterly meeting



In person meeting: 11:30
Attendance: Stu Grubb (President); Julia Steenberg; Katrina Marini; Eric Mohring; Jere Mohr; Sandeep Burman; and Jennie Leete. 

Katrina motions to approve the 12/7/2024 and 1/26/2024 meeting minutes and current agenda, Eric seconds. All approved. Motion passes.

[bookmark: _heading=h.433k4y8e1utm]Election of New Board Members
Sandeep Burman MGWA liaison
Kara, Katrina, and Tony all reappointed
Eric Mohringnext President
Julia will continue as chair of scholarship committee

Stu motions for Eric Mohring to be the next President of the Foundation.  Katrina seconds. All in favor. Motion approved.   Discussion later with Eric’s concerns. 
Stu motions for Jarrod, Kara to remain in their current positions, Katrina seconds.  All in favor. Motion passes.  
Financial Update –
Kara on leave but Jennie provided numbers.
Highway now Blaze but no balance was stated. 
HOP 81K.
Gibanski  $273K 
Action Item Kara, Annual report needs to be addressed and Kara will be back to help us with these numbers for her usual reporting.  
Wells Fargo paperwork going to Jennie. 

[bookmark: _heading=h.40pnssww0ac0]Executive Director/Management 
WRI has announced the resignation of their management role.  
In 2000, the Foundation was founded and a document created that states the delegation/roles that the management team provides.  This document was distributed to all board members.  Our mission was restated, we are a group of people committed to a resource (groundwater) we are not an organization set up to benefit the membership.  The Foundations role is a place for people to give to support groundwater.  We have not been doing much in the way of fundraising since the large backyard well project at the science museum.  MGWA makes $ from conferences and that has traditionally gone to the Foundation to support our giving back to groundwater.  We need to discuss this with the current MGWA board and reassess what $ is being made and contributed to our accounts each year to better understand what we should be on target to spend.  Income from accounts is also a factor, the annual report will also assist us with our giving target each year.  
WRI carried liability insurance, 3 million dollar policy set up as management insurance rather than director coverage. 
WRI does all of our banking and electronic 990N form.  We need to address how this will be done in the future. 
Discussion with MGWA board about executive function is needed in April. 
An RFP with consulting firms may be an option. 
Bottom line, this is a big change,  there are going to be large challenges ahead filling these shoes but the board is committed to seeing us through this.  
Discussion about how to honor and show appreciation for WRIs management over the years is needed, Sherri Krohning has started to do this with the newsletter.  

Action Item for all, Give to Eric your list of what needs to be talked about at the joint meeting with MGWA. 
Scholarship Committee 
Julia – 
The scholarship committee has reviewed all applications for the MGWA Gil Gabanski scholarships.  It was a record year, 12 undergrad submissions and 6 grad students.  It was a challenge to pick from a good pool of candidates.  Those who did not win will be encouraged to reapply next year.  We recommend two awards for undergrads and two for grads for 2,000 each. 

There were two strong grads that came up as first or second choices for all of us.  Catherine Christenson is a UW Madison Hydrogeology PhD student who is focusing on understanding public awareness around water issues in the Midwest.  Savannah Finley has a compelling Flint MI story and research on geogenic contaminants in the Midwest Camb-Ordo Aquifer system out of UW Madison Phd candidate in Civil and environmental engineering. 

The undergrads were a similar story, first choices were almost all unanimous and second choices were tied with a few candidates but discussion mostly went down to two people.  These were pretty difficult to tease apart and very close but the scores slightly put one above the other.   Although this was very close, we felt we should stick with the 4 total to recommend. Grace Halstead UW Madison student who has done her own research related to PFAS and its movement through the vadose zone and hopes to continue working in groundwater contamination and solute transport in consulting. Eryn Bloom is an undergrad at St. Cloud State in the hydrogeology program, she volunteers at MPCA and hopes to work in flood management and wetland restoration. 

 UNDERGRAD
1-Grace Halstead
2-Eryn Bloom
GRAD
1- Catherine Christenson
2- Savannah Finley
Katrina makes a motion to approve the scholarships as recommended by the scholarship committee, Eric Mohring seconds,  all in favor.  Motion approved.  
Action Items: Julia will send the announcement out of winners and notify those who did not win. Email Sean about the winners and addresses and have him send out checks. 

Field camp award- no applications yet, 
Action Item- Julia will keep checking and remind faculty of award as students are quickly signing up for camps. 

Web page updates
No progress on this. Ultimately the MGWA board’s decision. With WRI retirement, management of the website will likely be changing hands and we’ll certainly discuss this topic further. 
Katrina updated the grant application to a fillable pdf.  
Action Item for all to review grant application and suggest further changes. 
One thing to consider is the email address on the form, rather than the office address.  

Action Item, Julia will forward instructions for accessing the Foundation email to all interested. 
Consider the entire foundation to get the emails so grants are not lost for an infrequently checked email account? 

Thank you notes
Eric always diligently working away at these, Stu has agreed to take this on as Eric’s duties shift to president role.  
Action Item: Eric  will help get Stu set up with writing thank you notes.

Schedule next meeting
June 6th, 11:30
Virtual meeting
Adjourn
Julia motions to adjourn, Kara seconds. All in favor. 
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