

MINNESOTA GROUND WATER ASSOCIATION FOUNDATION



BOARD MEMORANDUM


	Date |
	9/5/2024

	To |
	MGWAF Directors and Staff

	From |
	Julia Steenberg

	Regarding |
	Draft Meeting Minutes
Thursday, September,  5, 2024 quarterly meeting



In person meeting: 11:47
Eric Mohring, Tony Runkel, Julia Steenberg, Scott Alexander, Jere Mohr, Katrina Marini, Stu Grubb, Sandeep Burman
[bookmark: _heading=h.q9d44wl553q1]Approve Agenda and Minutes June 6 meeting
No additions to the agenda. Proceed. 

Financial Update
Kara shared financials prior to meeting.  Market has been high, endowments doing well.   HOP at 103k. Total of $398k between the Gibanski Endowment and the HO Pfannkuch fund. Gibanski is up 7.26% YTD, HOP is up 20.80% YTD.

Problem: There is no more cash in the CU Account.  

Action Item: Eric will work with Seth and Kara to set up a Wells Fargo checking account so $ can be easily transferred and checks can be written.  

Julia suggests coming up with an annual plan of giving.  4% of the Gibanski Endowment is the suggested target, which is only 12,000 for spending.  Track the last few years of spending and see if this is reasonable.   Do we want to start saying no or do we want to work on fundraising? 
Scott, this is a big step, and a good one.  Our endowment is strong and we can now use it for our needs in the future.  Scott also suggests we need a target minimum for the accounts we are going to be pulling from.  The MGWA board may one day make $ on conferences again and assist us but for now we need to plan on using our endowment.  Stu suggested that we may have the ability to write checks directly from endowment.  Someone will need to look into how this is done or where the checks are. 

Action Item: Stu suggested he can draft a spending plan and a summary of accounts and their uses and we can assist with final write up. 
Action Item: See if there are checks from Gibanski Endowment if setting up a checking account at WF and transferring funds does not work out. Talk with WF advisor on the best approach here. Eric will follow up here.   


Funding request for Norman water festival
Norman County SWCD is requesting funds for NW MN water festival. 

Eric- this one slipped through the cracks last year and it's a wholesome activity we should strongly consider funding.  

Julia motions for funding the Norman County SWCD NW MN water festival. Scott seconds.  All in favor.  Motion passes.  

Action item: Julia/Eric will let Seth know that this has been approved.  We will need to get them a check once the banking has been figured out.  

MGWA update - Sandeep
Spring Conference went well, November 19th is the fall conference at the heritage center. We pretty much broke even, on the spring virtual conference.  We made it so that the cost was purposely low to encourage broader attendance and tried the new app format. There is still a call for abstracts out for the fall conference. Please ask within your network for speakers on Groundwater Sustainability.  At the moment we have 4 abstracts.  Julia asks for more description of the topic and Sandeep suggests anything related to Groundwater Sustainability.  Eric suggests the DNR should be contacted to speak to this topic and Tony offers to follow up here.  Sandeep also suggested the Met Council would be a good contributor to this conference topic.  Combined MGWA and MGWAF board meetings are successful and will continue biannually.  A combined Ed Comm and MGWAF meeting would be useful in the future as we work out fundraising and outreach.  

Action item: Tony will follow up with MGWA board or DNR about getting a MN groundwater quantity talk in for this conference. 

Hydrocamp scholarships
Hydrocamp scholarship will continue again next year.  December meeting will be a target to get the committee reconvened and make any changes to the application process or ways in which we get the word out.  Notices should go out in January with a mid March submission. 

Action Items: Scott will make sure the hydrocamp award happens next year.   


Scholarship committee
Scholarships will continue again next year. 
Action item: Julia will reach out to previous awardees and try to get a few younger recent grads on the committee .  

Web page updates
Eric mentioned that Seth has some ideas on the website.  We are all for this and hope this work will continue.  We were not able to touch base with Seth on this topic at this time today though. 

Thank you notes
List will no longer be updated as Sean Hunt is no longer completing this task. About 85 thank yous need to be sent. Julia, Stu, and Tony will make a final attempt to finish these off!  We will want to check in with Seth about how new donations get tracked and how we will continue this task into the future. Is this just a nice thing to do with larger amounts or will our thank yous serve as their only receipt?  

Action item: Julia, Tony, Stu will email thank you notes from this list and send in the mail a thank you note for donations over 200.  
Schedule next meeting
Dec. 5, 11:30
Hybrid meeting, possibly hosted at EOR
Adjourn at 12:47
Julia motions to adjourn, Stu seconds. All in favor. 
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