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BOARD MEMORANDUM


	Date |
	12/5/2024

	To |
	MGWAF Directors and Staff

	From |
	Kara Dennis

	Regarding |
	Draft Meeting Minutes
Thursday, December 5, 2024, quarterly meeting



[bookmark: _heading=h.q9d44wl553q1]Hybrid meeting (Teams and EOR): Eric Mohring, Stu Grubb, Julia Steenberg, Kara Dennis, Katrina Marini 
Additional guests: Anabel Sanford, Randy Ellingboe
Meeting called to order by Eric Mohring at 11:35 
Approve Agenda and Minutes from September 5, 2024, Meeting Minutes 
The Fundraising Initiative topic was moved up in the agenda order so that Annabel Sanford can join. Eric also asked to add the topic of MGWAF appointments. There were no additions to the meeting minutes from September. 

Financial Update – Kara Dennis 
The endowments are doing well. The HOP account is at $119,577.08 and the Gabanski account is at $303,535.15, for a total of $423,112.23 between the Gibanski Endowment and the HO Pfannkuch fund. The Gibanski account is up 11.48% YTD, and the HOP account is at 43.65% YTD.

Action Item: Kara will put together a financial report for 2024 and share it with the Foundation Board.  

Follow-up on Action Items from Last Meeting – Wells Fargo Checking Account
The Blaze checking account will be closed and moved to the Wells Fargo Account, but this will not happen until the New MGWA Administrator is appointment is made. 

Action Item: We will wait to move the Blaze checking account to the Wells Fargo account until a new administrator is appointed and the start of a new year.

Fundraising Initiative – Annabel Sanford
Annabel joined EOR on the Communications team for marketing and outreach. She has a history in higher education. She suggested aiming for authenticity in our ask. We need to build up the principal, so that there are resources for future generations. She also suggested going after businesses that could contribute to groundwater education and outreach. What are some ways to work the membership base to encourage giving? Most of our membership leadership are hydrogeologists and do not have fundraising experience. What arguments can we make to local corporations to on why supporting MGWA is important. When reaching out to local companies/corporations, it helps to start reaching out sooner. Give to the Max Day is in November is a great time to leverage giving. 

Action item: Eric will invite Annabel Sanford to future MGWAF meetings so that she can provide her expertise to help us with fundraising.   

MGWA Update
Seth and two other companies have made bids to continue facilitating MGWA operations. Seth made a pitch for why he is interested in continuing to do this work. Eric encouraged all MGWAF board members to reach out to leadership to show support for whoever they think would be best in that role. 

Scholarships – Julia Steenberg 
Julia has proposed 4X $2000 scholarships. She is arguing for more scholarships with less amounts to help build the relationship between MGWA and students/early career professionals. Julia is looking for one more member for the scholarship committee. Kara suggested Abby Shea since she received a MGWA scholarship when she was a student, and now, she is working at MDH. Scholarship applications are due January 31, 2025. 

Action item: Kara will reach out to Abby Shea about serving on the scholarship committee.  

Follow-up on Action Items from Last Meeting – Spending Plan 
Stu prepared a spending plan, to spend 4% of the previous year’s balance during the upcoming year. Stu estimate spending targets for 2025 based on the 2024 balance, which would be about $16,469.27 funds available to give. 

Thank You Notes
Julia did a lot of work on these. Thank you notes are just sent for donations over $200. Is there a way to automate an email with a thankyou message and a receipt when donations are received?   

MGWAF Appointments  
Eric, Stu, Julia, Katrina, and Kara agreed to serve another term on the MGWA Foundation Board. There is still a vacant secretary position. Anabel Sanford accepted the nomination to serve on the MGWF Board. 
Schedule next meeting
March 5, 2025, at 11:30
Hybrid meeting, possibly hosted at EOR.
Adjourn at 1:10 pm 
Eric motions to adjourn, Stu seconds. All in favor. 
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