
MGWA Board Meeting Minutes
Regular monthly meeting
Meeting Date: Tuesday, April 15, 2025

Location:
· Meeting was called to order at 11:34 AM. The meeting was held as an online Teams meeting.
Attendance: 	
· Rebecca Higgins, Eric Bunge, Nick Budde, Cathy Undem, Lindsey Egge

Agenda and Minutes: 
· March 2025 Minutes approved. 

Reports:
Administration: 
· Seth Nesselhuf
· Updates regarding the spring conference
· 140 registrations so far. 
· Feeling optimistic about reaching 200 registrations. 
· Catering is locked in and looking for AV help. 
· Overall membership is shaping up to reflect 2024. 
Committee Coordinator: 
· Michael Ginsbach is absent. 
Marketing: 
· Lindsay Egge
· Looked into LinkedIn and it needs to be a fresh page if its going to be an organization. 
· Currently it’s a painful process to send out the LinkedIn invites. 

Newsletter:
· Sherri Kroening was absent. Spring Newsletter will be generated and sent after the Spring Meeting.

Treasurer:  
· Nick Budde
· Met with Bunge and Seth last week to get the lay of the land. Will take on role more proactively after the conference. 

Event Coordinator:
· Cathy Undem
· Spring meeting will be at High Pines in Roseville. Suggestion from Rebecca. Has a lot of space and an outdoor patio. Good vibes. Cathy will make the call to venue to reserve space. It’ll take place in June. She will secure the date. Looking at June Tues-Thursday. What time works? Let’s do June 26th. 
Foundation:
· A joint association/foundation meeting has been set up for July 9. 

Spring Conference Planning:
Rebecca:
· Jeff Broberg passed away. Founding member of the MN Well Owners group. Also heavily involved with MGWA. Looking for someone to speak about him for a few minutes. Paul Wisca (sp?) could say a few words. Will wait till the lunch period for the talk. Could also make it part of the wrap up. We are happy to put up photos in honor of him. 
· Final Agenda – run of show. See agenda. 
· We have a tight burn. Send everyone attending instructions and timing. Make it well known we have a tight window between door openings and first presentation. 
· Local Rep Akholm will either be arriving or we will play video. 
· Rebecca will do a very brief intro. 
· Goal is to work from ground down. We are now focused on data farms and fracture flows. 
· Ethics had to happen early in the morning. We may lose some folks after he speaks. He’s very engaging and very conversational. 
· Need to send speakers reminder of when the presentations are due. 
· Preference is for Wesley Knox to do it. Eric will reach out and offer a gift card. Maybe we should meet with him ahead of time at the Arboretum. 
· First time we’ve brought in stakeholder groups to speak specifically with data centers. Potential for media to come and cover their conversation. 
· Walkabout tour guide needed. Eric will reach out to a few folks at the DNR. 

· Merchandise
· Look into summer wear to see if we can get it by the conference. 
· Can we look into bucket hats? 
· Sponsorships
· Seth reached out. None of the sponsors from fall are available. Seth and Lindsay will work on sending out other sponsorship invites. 
· Social media sharing
· Walkabout Tour Guide Needed

Special Meeting Update: 
· Eric Bunge
· Meeting went great. 
· Invites for board members and ED will go out this week. Received lots of good ideas from participants. 
· Would love to get personal invites out to names from board members before the conference so that it can be a point of conversation during the conference to keep them interested. 
· We will focus on this in May. 
Other updates:
· Lots of encouragement to step into advocacy at some level. 
· Historically that has not been MGWAs intent
· Becoming a list of expert resources for advocating for the state
· Bunge suggests really having a good idea of what advocating looks like and what why we would and wouldn’t want to do it before we move forward. 
· We need to have a bigger conversation around what this looks like if we put a bigger stamp of approval on it. 
· Budget cuts to MN Geological Survey proposed. 
· Vote on supporting a letter of support on behalf of MGWA that we value the resource of MGS and support its funding. Rebecca will draft a letter.   Circulate it for review and then send to legislature ASAP. 
· Motion: Eric Bunge	
· Seconded: Lindsay
· Vote: All vote aye

Meeting Adjourned: 1:00 pm.
Next Meeting: May 20, 2025

Action Items:
· As highlighted above
· Set up June 26th at High Pines as the spring event. Cathy. Seth will help with marketing. 
· Figure out happy hour and get back to Rebecca and Eric ASAP. 
· Look into bucket hats, field vests with MGWA logo. Tank top or shirt? Bandanas could be good. 
· Lindsay will work with Seth offline for the merchandise. 
· Lindsay will create email for the sponsorship. Seth will create google sheet for suggesting sponsors. Seth will send out email for sponsors. 
· https://docs.google.com/document/d/1_h-ttQ4OUTjeAlRsqyZBzLo5YPID0hmEESWkkBlu-Qw/edit?usp=sharing Everyone look at and send out invites to contacts you know. 
· Add your name after the nominees name. Use draft email to send note to begin the conversation. Just beginning it. 
· Cathy will follow up with Jeff for memorial. 
· Bunge is reaching out to DNR to find tour guide. 
· Motion to adjorn
· Second by Sherri
· Votes: All ayes
