
MGWA Board Meeting Minutes
Regular monthly meeting
Meeting Date: Tuesday, May 20, 2025

Location:
· Meeting was called to order at 11:34 AM. The meeting was held as an online Teams meeting.
Attendance: 	
· Rebecca Higgins, Eric Bunge, Nick Budde, Cathy Undem, Sherri Koering, Michael Ginsbach

Agenda and Minutes: 
· April 2025 Minutes approved. 

Reports:
Administration: 
· Seth Nesselhuf
· Spring conference videos are done and the page is live. 
· 36gb of video so it took a lot longer to upload and edit than estimated. They are currently stored in OneDrive. 
· We should start storing documents in the Microsoft OneDrive for record keeping. 
· Board should figure out how far back they want to go in storing and providing video conference vidoes/audio. 
· Rebecca said 1-2 years and then archiving them somewhere. 
· Seth is off work next week. 
· Priorities in May are to look at sustaining member with new membership person. 
· Bunge said he thinks that this was our first in-person conference and thinks registration could have been down since folks have been waiting for the fall conference. They could be budgeting for a 1x per year conference. 
· Seth applied for 6 month extension for tax filing. We don’t need 6 months but with all the conference work didn’t have time to file. Will file in June. 
VP updates
· Eric
· None specifically for VP

Committee Coordinator: 
· Michael Ginsbach 
· Updates on White Papers. Groundwater data paper should be ready for board review. 
· Rebecca, we will need a review period for White Papers. Let’s plan on a 30 day review in August. Back to Committee by Sept. 1. 
· Great for lead into conference. Will reserve presentation for conference. 
· Micheal will bring the paper to the board in either June or July board meeting in time for a 30 day August review. Will bring David Crisman and Justin Blume since they are the leads on the paper. 
· Board commitments include listening to their proposals in the meeting, read through the paper, then give a thumbs up or thumbs down.  
· The white paper around the CWI will be a retrospective and gaps paper since it’s been since 1976 with no updates. 
· Ex. Here are the gaps in on technology data collection. 
· It’s required by the 1989 Groundwater Protection Act to be in there. 
· This paper can be used as a tool to say legislature, the agencies, and the MD’s need money to get this thing revamped and running. 
Marketing: 
· Lindsay Egge is absent

Events Coordination: 
· Cathy Undem
· Connected with High Pines. Good to go. They have a brewers lounge and event room. We don’t need those. They will set aside tables. We will arrange for tickets when we get there. Seth will introduce himself and pay for tickets. Free to flow for most of brewery. Still 26th of June. 
· Higgins: We should have a branding/identity element for the social invites for cohesiveness. 
· FB event
· LinkedIn postings within week. 

Newsletter:
· Sherri Kroening 
· The committee met last week and are getting all the articles ready for the June newsletter. 
· Let’s add an article about the new board members. 
· Aiming for mid June, send Sherri the June social marketing for newsletter. 
· Seth needs to add new members to the newsletter email list. 

Treasurer:  
· Nick Budde
· Met with Seth earlier in the day. Total in banking account is $125k. Waiting for $18k from state in outstanding registrations from conference. 
· Projections for year is a surplus of $12K-$13k. 
· Rebecca had a question about if we should be seeing $150k in the bank at the end of the year. Seth answered that it’ll be closer to $135k-$140k. After hiring an ED and all of Seth’s labor the profits from the fall will pretty much be eaten up. He pointed out that ideally a new ED helps build more funds in sponsorship to help offset their salary. 
· Rebecca brought up the idea of Seth presenting the annual budget at some point. He will prepare and present at the next board meeting. 
· Rebecca would like to see a graph that compares membership rates with spend on membership and compare it to overall bank account health. Late summer task for Seth. We could focus on last 20 years. 


Foundation:
· A joint association/foundation meeting has been set up for July 9. 

Spring Conference Debrief:
· Lessons learned, photos, social media sharing. 
· When in doubt take photos at the conference. 
· Actionable requests for engaging folks. Photos help. 
· Help share the posts and photos. 
· Morning was havoc. We need a “doors open at”. People were there super early. 
· Bunge, everyone loved the event. Very positive feedback. Talks he thought wouldn’t get much were appreciated. Everyone loved the food. Only negative feedback was getting in and out of location is a lot. 
· Surveys were well done but only received 30. How can we get more next time? 
· Resounding love for the facility, site, changeup, a lot really appreciated it. 
· Too crowded. Not a bigger room unfortunately. 
· Could consider sessions in spring where it breaks out a bit more. 
· Bunge said spring could be more student focused if we plan around academic calendar. 
· Rebecca liked 20 minute presentations. Kept it going. 
· We need to be careful about bringing in “activist” speakers. We need to stay balanced and remember what our brand is. How are we different from other water orgs? 
· Coffee in afternoon? 
· Cathy said if you look at trends, Ethics was popular. Speed and engagement of speakers seemed positive. 
· Seth ran down expenses and income. Overall profit for conference was $18,600. 
· How do we get more students as we only had 3. Bunge is expressing this explicitly with all the new potential board members. 
· Can we make the location closer to the U of MN? 
· Can we avoid finals week in the future? 
· Rebecca agrees with trying to get more students but also prioritizing the young career professionals that are ready and looking for work. Parking lot for now. 
· Fall conference ideas
· Have a plenary speaker and breakout rooms potentially. 
· Bunge has requested themes and heard back from folks. There is interest in recharge and climate change
· Let’s announce it on social media and get a call for abstract out soon. 
· Seth pointed out that the more time we have the theme and speakers announced the more efficient we can be on catering expenses as theoretically registrations will come in earlier. 
· Conference budget recap. All expenses other than labor came in under $20k. Labor will come in around $6k. Historically labor has been $9-$10k. We have saved a lot of money utilizing online registration. Our total expense ended up being around $30k with everything. 
· Registrants: 3 students, 88 professional members, 79 non-members, 13 board members, 2 sponsors. Having an ED will help with sponsorship. 
· Total income was $48,703
· Total profit after expenses was over $18,000. 
· The conferences add value to the organization and add profit to our bank. They are vey good initiatives. 
· Was awesome having ChowGirls donate $4,000 in savings. 

Board business
· Bunge spoke about Nick Evans. He is sunsetting out of DNR after a long and respected career. 
· Feels like he’ll be a really good fit for private membership. State currently subsidizes a lot so opening it up to private would be great. 
· Nick has submitted his official application for membership committee coordinator. 
· Rebecca is giving Bunge props for his hard work and engagement of new members. 
· Rebecca moved the motion to approve Nick Evans as the Membership Committee Coordinator. 
· Nick Budde has seconded. 
· Vote to bring Nick Evans on board. All said aye. No nayes. Motion passes. Ginsbach abstained from voting. 
· Nick needs to get an email address. Minimal of 2 years maximum of 9. He is now a board member. 
	

Other updates:
· Election Planning
· Rebecca and Bunge are up at the same time which is this fall. In an effort to make less noise the 3 elected positions will be up at the same time each year. 
· How can we make it super easy to nominate yourself for the openings. 
· June we would have nominees for all 3. August close out. Vote starting September 1. Voting open for 2 weeks. Let’s put it in the September newsletter. Timing for voting might need to be around timing of newsletter. Tally results and announce in October board meeting. Announce to members November. 
· Eric says to remember that with an ED and operations manager the new President doesn’t have to do nearly as much as currently.
· President, Vice-President, and Treasurer will all be up for election fall of 2025. 
· Executive Director
· Bunge: It’s timely and a top priority for us. We want to have an ED in place before the officer elections to ensure continuity in MGWA leadership. 
· It’s imperative that we have the right person. We are more focused on getting the right person than rushing the process. 
· Rebecca: we need to start doing targeted out reach. Jim Stark is leading candidate for Rebecca. Doesn’t have the younger purview mindset. Can be high level strategic direction. Who do we want to ask to come on? 
· One approach is to do a blind email to person, you’ve been nominated, please get back to us with any interest. 
· We will need to continue the conversation offline. 

Meeting Adjourned: 1:00 pm.
Next Meeting: May 20, 2025

Motion to adjourn: Bunge
Seconded: Cathy
All say aye

Action Items:
As highlighted above
· Seth - Marketing materials for June event. June 26, 4-7pm High Pines Brewing and Tipsy Steer in Roseville. 
· Seth - In summer come up with a total banking amounts compared with membership over the last 20 years. 
· Seth sends Nick Evans an email address through Microsoft. 
· Seth - Operations manual and bylaws need to reflect the newer board layout including elections	. 
· Rebecca will send around a When2Meet for a 2-3 hour board meeting around strategy. 
· Come up with finalized board election strategy. Let’s bring it up in the June board meeting. 
· Sherri to put board officer election nomination announcement in June newsletter. Voting reminder in September newsletter. 
· Everyone needs to be asking others to apply to be on the board as an officer. 


