
 
Meeting minutes for 6/17/25

In attendance, Higgins, Budde, Evans, Sherry, Cathy joined at 11:44, Seth joined at 12:05
Not in attendance: Egge, Michael

Called to order at 11:35: 
May minutes were motioned to approve. Rebecca added some light edits. 
Seconded by Bunge. 
Vote: All aye. May minutes approved. 
Rebecca Intro: 
Rebecca asked about the Foundation meeting and then explained the foundation and the relationship with the MGWA board. Rebecca explained the paus on association transfer to the foundation. Eric explained the structure of the foundation as a financial “back stop” and the bylaws as they pertain the board / foundation structure 
Report-Outs:
· Administrative Update: Seth Nesselhuf – MGWAF Meeting, absent at time of report out
· Vice President: Eric Bunge, Seth not present to take minutes during this report out
· Committee Coordinator: Michael Ginsbach, Absent
· Marketing Coordinator: Lindsay Egge, Absent
· It was noted that Lindsay has sorting out Instagram on her to do list. 
· Membership Coordinator: Nick Evans 
· Introduced himself. Paola was his MS advisor. Worked at St Anthony Falls Lab. Started in monitoring and surveys. Was at GTA for about 4 years. 2.5 weeks ago, quit and went to LRE water. Mostly water supply sector stuff. Has cross paths with Higgins and Sherri. 
· Seth hops on call at 12:05 and introduce him. Talks about membership logistics 
· Discussed membership initiatives. Seth will handle the logistics and stuff, nick can steward the project. Seth admitted he is not of this world. (Seth’s note: he did not admit this)
· Events Coordinator: Cathy Undem
· She’s ready for the summer social
· Eric asked if the announcement has gone out so people know about it. 
· Cathy confirmed it has gone on the web page and the socials 
· Sherri is going to put it in the newsletter; 
· **The board agrees we need to send out an email reminder. Emailed out and on linked it. We don’t think its on linked in. 
· ** Eric Suggests people creating a calendar invite. 
· Newsletter: Sharon Kroening
· Seth will send Sherri the Call for Abstract by 6/19/25. Complete
· Sherri on the newsletter: Newsletter should go out this week. Includes description of roles. She asks Cathy review description of role. 
· **Cathy to review events coordinator. Happy hour announcement will also go out. 
· Call for abstracts in the june newsletter. 
· **Provide call for abstracts to Sherri in the next day or so. 
· Treasure: Nick Budde
· He set up his account with Wells Fargo and is now a signatory on the checking account. 
· Seth is still waiting on $10k in payments from state for spring conference registration
· Fall meeting planning
· Call for Abstracts will be created
· Need to add fall conference to website with Call for Abstract
· **Call for abstracts is not on the web page yet. **Blast via socials. We all have to take ownership and share on our personal feeds. Send a direct message to Lindsay. 

Board Planning
· Election Planning – Announcements and Logistics 
· Executive Director
· Contact history, contact assignments, language for contact (Executive leadership, strategy, partnerships, advocacy) 
· Rebecca showed the new board structure and highlighted Nick Evans new spot. 
· Also highlighted the fact the Rebecca is currently in her 3 year due to leadership transition changes. 
· Bunge highlighted that VP and Pres can be up to 2 2-year terms. It makes sense given the role of VP and Pres. 
· Bunge gave the history of Rebecca, Nick, and his role. Both he and Rebecca are going to continue to be advisors but will not reapply for their roles. 
· We are on the hunt for an ED but also going to need a new Pres and VP. 
· This is an opportunity for anyone to apply. We would like for this to be an actual election and not as performative as it has been in the past. 
· What is the process we need in order to make this happen? 
· Bunge talked about his spreadsheets with suggestions for people that can run for VP and Pres. 
· We need to have these conversations starting now. 
· We need a volunteer to come up process proposal for election. 
· Bunge is asking for someone to take point on how we are going to make these elections work. 
· Seth will make the magic happen but need process set up. 
· Application process needs to be set up. Then announcement. 
· Nick Evans is volunteering. 
· Seth and Nick will set up meeting sometime week of June 23-27. 
· We will follow the timeline established at May meeting
· June -August – nominating timeline open
· September 1- September 15 - voting period
· Ensure voting gets into September newsletter
· Tally votes and announce winners to board at October board meeting
· Announce new officers at the fall conference November 18 followed by email/web/social announcements

· Rebecca brought up the contact log for the ED. 
· Bunge pointed out the contact log, who has been contacted and brought up the point that folks that used to be President could consider reenlisting. 
· Need to have the contact list updated so that we aren’t bugging same person with different people. 
· There has been focus on the board but now we need to reach out to EDs. 
· Job posting has been sent out. 
· We’ve received 2 applications so far. They are good but not necessarily of the community. 
· Outreach. When you talk to folks make sure to tell them that Seth is in place that can handle all of the details and the work load. They won’t be signing up for all the work that Jennie and Sean did. There is a lot of freedom for this position. Really need someone that can help make our vision come alive while helping evolve. 
· One big job is to partner up with other organizations and get exposure of MGWA to members of other orgs. (MEP example)
· Seth brought up the point that having experience with department budgeting would be really helpful. 
· Bunge listed off some good prospects that we can reach out to. 
· Rebecca has listed the people she will reach out to (4)
· She also brought up the fact that with our membership declining we have looked at what decommissioning MGWA looks like. We are ok for now but could we use the ED as a bridge to a new org should we financially need to fold up. 
· Now is the time to reinvigorate MGWA with a fresh energy and new generation. Time for them to lead. This leader will hopefully have continuity with MGWA history and it’s current and future vision. 
· Action item: if you don’t know the individual listed who might you know that that does know them? 
· Seth brought up having a focused list. We don’t need to have 12-15 candidates. 3 would be ideal. 
· Rebecca is creating a column for priority of contacting. Please look at and update!!
· Rebecca motion to adjourn. 
· Seconded by Nick Budde. 
· All vote Aye. 
· Meeting adjourned at 1pm. 
· To Do List
· Seth and Nick meet to create the election timeline and task list
· Lindsay to figure out MGWA Instagram page. How can we get admin permission to other folks. 
· Rebecca will reach out to the 3 ED candidates by her name. 
· Every board member needs to be asking friends/network to apply to be an officer on the board. 

· Left over from May To Do List
1. Seth - In summer come up with a total banking amounts compared with membership over the last 20 years. On to do list for summer. 
1. Seth sends Nick Evans an email address through Microsoft. Need his email address for communication. Seth has reached out to Sandeep in regards to transferring his Office license to Nick. 
1. Seth - Operations manual and bylaws need to reflect the newer board layout including elections. Seth to tackle in June. 
1. Rebecca will send around a When2Meet for a 2-3 hour board meeting around strategy. Incomplete. 




