
Board Meeting Minutes
Regular monthly meeting

Meeting Date: Tuesday, October 21, 2025

Location:
· Meeting was called to order at 11:32AM by President Rebecca Higgins. The meeting was held as an online Teams meeting.
Attendance: 	
· Rebecca Higgins, President; Eric Bunge, Vice-President; Seth Nesselhuf, Management; Cathy Undem, Events; Nick Budde, Treasurer; Elizabeth Kluesner, ED; Kayla Nelson, Marketing; Michael Ginsbach, Committee Coordinator

Agenda and Minutes: 
· Motion to approve September Minutes
· Motion to approve September 2025 Minutes: Eric Bunge
· Second: Rebecca Higgins
· Vote: Approved unanimously
· Agenda 2025 Agenda
· Motion to approve October 2025 agenda: Nick Budde
· Second: Sherri Kroening
· Vote: Approved unanimously
Reports: 
Membership: Nick Evans
· Working on membership survey for conference. 
· The draft survey consists of 5 question. Aimed at figuring out what members think of MGWA and areas of improvement. Open to feedback. 
· Seth recommended adding a question about membership benefits clarity. 
· Rebecca recommend putting the survey into Mentimeter for interactive engagement at the conference.
Action: Nick to circulate the survey in Google Docs and format in Mentimeter after edits. 

Administration: Seth
· Elizabeth onboarding with computer, software, and up to speed. 
· Communication plan with Kayla and Elizabeth has been drafted to guide consistent outreach and social posts. 
· Taxes: Preparing 2024 filings. They are due November 15. Recommendation to hire a tax consultant to ensure accuracy during support transition. 
· Website - Ole has agreed to set us up with a new server and migrate all data. No difference to the end user except much faster. $7.99 per month for the first year. $13.99 per month after using Bluehost.

Vice President: Bunge
· Skip for now all conference stuff that will be addressed later. 

Committee Coordinator: Michael Ginsbach
· White paper committee is in the final stages. Should be ready to go by the fall conference. 
· Snaggle with layouts and logos. What is the new proposed White Paper layout? 
· Rebecca suggested using Grammerly or another free online tool. 
· Rebecca and Eric verified that the committee can finalize the design independently as long as it aligns with the new branding.

Action: Michael to finalize format and publish before the November conference.  

Marketing: Kayla 
· Kayla introduced herself as MGWA’s newest Marketing Coordinator. She has begun managing the MGWA Facebook and Instagram accounts and will coordinate with Seth, Eric, and Elizabeth on upcoming promotions.  

Events: Cathy
· Gave summary of our networking event in Stillwater. Huge props to Julia Steenberg for presenting. 
· Numbers were mixed. Not too many but considering the location and lack of marketing pretty good. Roughly 15 people. 
· We were clearly slow on the promotion. The proposed communication plan should improve promotions for future events. 
· Cathy proposed exploring partnerships with Mystery Cave or Wabasha Street Caves for an educational and social event in January or February. 
· The National AIPG conference is happening in Duluth next August and looking for volunteers and Cathy is thinking it might be an opportunity for collaboration. 
· Eric Bunge suggested we have a booth at the conference and host a field trip. 
· Eric said Keith Rapp used to help host AIPG field trips and he said he still has all his info so it’s something we can lean on to make it easier to organize. 
Action:
1.  Michael to check contacts for potential cave event collaborations.  
2. Keep talking about how MGWA can support AIPG national conference next August

Treasurer:  Nick Budde
· $18K surplus expected at end of 2025. 
· Bank balance - $127,600
· Salary survey, limited participation so far (15). Plan to promote it at fall conference. 
· Nick proposed to open a Wells Fargo brokerage account to place a portion of the funds in a money market for better yield. 
· Avoids paying management fee with guaranteed positive income
· Motion to open up Wells Fargo Invest Account with money markets: Eric Bunge
· Second: Cathy Undem
· Vote: Unanimous approval 

Newsletter: Sherri
· Absent. Michael requested newsletter content submissions from board members on behalf of Sherri.  

Board business:
· Jared is still MIA due to the shutdown. 
· Spring conference should be student focused. Will be figuring out the theme before the fall conference ideally. 


Fall Conference Planning:
· Agenda is in draft stage. The speakers have been approved by committee.
· 120 registrants so far (ahead of last year’s pace). Projected profit of $8,000 right now. 
· Sponsors: one confirmed (Landmark) several more are pending. 
· Marketing: Kayla and Elizabeth to highlight individual speakers on social media to boost registration
· Foundation will be fundraising with their match during the conference. 
· White paper to be presented at conference. 
· Mentimeter survey: to be integrated for audience feedback and spring topic ideas.  
Action: Confirm keynote speaker (Rep. Hanson’s office still pending)

2026 Initiatives:
· Meet our board idea, monthly features of individual board members. Social media and webpage.  
· Make official the updated bylaws for the board. 
· Code of Conduct update


Motion to adjourn 
Motion: Kayla Nelson
Second: Nick Budde
Vote: Unanimous approval

Meeting Adjourned: 12:57 pm.

Action items from this meeting:
· Seth to create more marketing assets, start with Shalene and ethics
· The board needs to have a theme for the spring conference before the fall conference. 

· Seth to circulate food preference for conference
· Seth to look into perforated nametags to reduce plastic waste
· Elizabeth to update MGWA bylaws, Seth will help


Action items from last meeting:
· All board members review White Paper. Due 8/19 
· Seth will send survey on website recommendations due 8/26
· Seth will send website recommendations to board for approval by 9/8
· All board members read the Foundation investment policy
· All board members feedback on salary survey. 
· Send Board nominations email to be sent out ideally with salary survey. 
· Seth to update registration page for fall conference. 


Next Meeting:
· October 21st, 2025

