
Board Meeting Minutes
Regular monthly meeting

Meeting Date: Wednesday, November 12, 2025

Location:
· Meeting was called to order at 11:32AM by President Rebecca Higgins. The meeting was held as an online Teams meeting.
Attendance: 	
· Rebecca Higgins, President; Eric Bunge, Vice-President; Seth Nesselhuf, Management; Cathy Undem, Events; Nick Budde, Treasurer; Elizabeth Kluesner, ED; Kayla Nelson, Marketing; Nick Evans, Membership; Jared Trost, President-Elect

Agenda and Minutes: 
· Motion to approve October Minutes
· Motion to approve October 2025 Minutes: Eric Bunge
· Second: Rebecca Higgins
· Vote: Approved unanimously
Reports: 
Administration: Seth
· Document management
· Board discussed the need for a full Google Drive cleanup and archival process
· Migration of materials from Drive to OneDrive to ensure org ownership and continuity
· Website successfully migrated to a new server with significant performance improvements. 
· Taxes: 2024 org taxes have been filed. 
· A streamlined process and documentation template has been created for future filings. 
· Rebecca acknowledged Nick and Seth for significantly reducing administrative burden and costs. 

Membership: Nick Evans
· Engagement/membership survey edits underway based on feedback. 
· Coordination planned with Seth for survey deployment at the Fall Conference

Communications: Kayla Nelson
· Increased social media activity promoting Fall Conference
· Draft communications plan in development
· Future Idea: Post-conference recap for website, newsletter, and social channels
Vice-President: Eric Bunge
· Outreach conducted to academic partners regarding 2026 conference planning. 
· Limited responses so far; follow-up needed.
· Ongoing work compiling partnership and program ideas for leadership transition.

Events: Cathy
· Winter social event tentatively planned for late January/early February 
· Continued coordination with Elizabeth and potential collaboration with AIPG
· Field trip opportunities under consideration

Treasurer:  Nick Budde
· Confirmed tax filings completed.
· More detailed financial review planned for December meeting. 
· Board discussed:
· Importance of maintaining operating reserves
· Need for clear messaging on financial health
· Potential development of a financial policy and alignment with future strategic planning. 

Fall Conference Planning:
· Current registration – 196. Guaranteed catering – 210. 
· Menu selection finalized
· Simplified check-in process
· Conference audio recordings to be posted post-event
· Post conference social planned for Forgotten Star Brewing. 
· Drink tickets to be distributed at merch table. 
· Discussed and agreed on purchasing notebooks for conference giveaway. 
· Final agenda reviewed and confirmed. 
· Intro of new president and ED scheduled mi-morning

Meeting Adjourned: 1:02 pm.


