
Board Meeting Minutes
Regular monthly meeting

Meeting Date: Tuesday, December 16, 2025

Location:
· Meeting was called to order at 11:31 AM. The meeting was held as an online Teams meeting.
Attendance: 	
· Rebecca Higgins, President (outgoing); Eric Bunge, Vice-President (outgoing); Seth Nesselhuf, Management; Elizabeth Kluesner, Executive Director; Nick Budde, Treasurer; Michael Ginsbach, Committee Coordinator; Sharon Kroening, Newsletter Editor; Cathy Undem, Events Coordinator; Kayla Nelson, Marketing Coordinator
· Guests: Jared Trost, President (incoming); Amanda Yourd, Vice-President (prospective)

Agenda and Minutes: 
· Motion: Approve November 2025 Board Meeting Minutes
· Moved by Bunge
· Seconded by Nick Budde
· Vote: Approved unanimously
· Seth requested addressing the fall conference results early due to needing to leave at 12. Approved. 

Vice-President Appointment Process
The Board discussed procedures for filling elected positions mid-cycle and identified a need to clarify this process in the bylaws.

· Motion: Amend MGWA bylaws to allow Board appointment of officers in out-of-cycle vacancies.
· Moved by Bunge
· Seconded by Kayla Nelson
· Vote: Approve unanimously

Amanda left meeting for vote. 

· Motion: Appoint Amanda Yourd as incoming Vice President of MGWA.
· Moved by Bunge
· Seconded by Nick Budde
· Vote: Approved unanimously

Amanda rejoined meeting and was welcomed as the incoming Vice-President. 


Reports:
Administration: 
· Management - Seth Nesselhuf
· Membership
· 360 members over the extended 18-month transition period
· Transition to calendar-year membership (Jan–Dec) completed 
· 2026 renewal campaign launched with December incentive (MGWA mugs)
· Conference Financials
· Fall Conference profit approx. $17,500
· 210 attendees, sold out a week ahead of time 
· Conferences represent 2/3rd of annual income
· Website
· Server migration completed; major performance improvements
· 2026 identified as year for website redesign and optimization
· Action items
· Complete speaker permissions and upload conference materials
· Onboard new members to digital systems
Seth exited meeting. 

Executive Director - Elizabeth 
· February social event proposed at Punch Bowl Social (West End)
· Spring Conference planning underway (theme & venue selection)
· Recommendation to integrate Code of Conduct in to board onboarding
· Exploring PO Box options for organizational mailing address
· Financial governance and CPA engagement discussions scheduled

Treasurer’s Report – Nick Budde 
· Year-end projected surplus: ~$22,000
· Current reserves approximately $142,000
· Exploring higher-yield banking or money market options
· Meeting scheduled with staff to review financial best practices

Marketing - Kayla 
· Strong engagement during conference period
· Membership renewal and foundation donation campaigns active
· Plans to restart “Meet the Board” social media series
· Instagram active; focus remains on LinkedIn and Facebook

Events & Socials - Cathy
· February social coordination underway
· Exploring future cave-themed field event with geologic & historic context
· Potential collaboration with AIPG Duluth Conference (August)

Committees & Whitepapers - Michael 
· Data white paper undergoing revision due to interpretation issues
· New publication template in development
· Focus on accessibility compliance (WCAG standards) for all future publications and web content

Newsletter - Sharon 
· December newsletter in development
· Will include Vice President announcement and conference highlights

Strategic Discussion – General 	
· Board emphasized reinvesting financial surpluses into programs, services, and infrastructure
· Accessibility, website modernization, and member engagement identified as priorities

Adjournment	
With no further business the meeting was adjourned by the President. 

Action Items Summary
· Draft and integrate bylaw language for out-of-cycle board appointments – Seth and Elizabeth
· Finalize Fall Conference materials and permissions – Seth
· Schedule February social and promote via marketing channels – Elizabeth and Cathy
· Continue Spring Conference planning – Elizabeth and Seth
· Advance accessibility standards for publications and website
· Prepare December newsletter content – Sherri 

Next Meeting:
· January 20, 2026

